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ABOUT US

Frith Resource Management (FRM) was incorporated in 2008 and specialises in

waste and resource management consultancy. We provide services to the public

and private sector, in the UK and internationally. We give advice, modelling

support and expertise through our team of Chartered Engineers,

Environmentalists, Logisticians and Waste Managers who support or lead on

waste and environmental services and infrastructure projects. 

Environmental & Quality Management

We are ISO9001 and ISO14001 certified and ensure that all works are delivered to a high

standard.        

Contact us on 01746 552423 or email: info@frithrm.com

tel:01746%20552423


Our team provides Tender / Bid support to a wide variety of clients. For the

support we offer on the client side, we are experienced in developing the

procurement strategy and evaluation criteria, drafting procurement

documentation, engaging in dialogue with bidders and evaluating submitted

tenders. We support our works through soft market testing and engaging with the

market in advance of procurement works. We also provide a lighter touch

approach in a critical friend role, where the client takes the lead and we provide

tailored support on specific areas, or as a whole-process overview. The support

we provide to contractors includes market intelligence, drafting method

statements, waste flow modelling and evidence for performance expectations,

adding value to the procurement strategy and the bid submissions. 

Our significant expertise in waste collection, treatment, recycling, and strategy

together with street cleansing services complements our delivery of pragmatic

and innovative solutions. We also provide feasibility studies and business cases

to underpin the procurement process.
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"I would have no hesitation in recommending Frith Resource Management
(FRM) as a ‘Critical Friend’ for the procurement of local authority waste

collection and street cleansing contracts. FRM’s expertise added real value
to the suite of tender documentation which resulted in the successful

procurement of two high quality, value for money contracts."

Stratford-on-Avon District Council – Critical friend for environmental
services procurement

tel:01746%20552423


Our recent procurement clients include:

·St Helens Borough Council - procurement of recycling and food waste reception and

treatment capacity.

· Dudley Metropolitan Borugh Council - technical advisor for procurement of EfW plant

operation.

·Stratford-on-Avon and Warwick District Councils – joint waste collection contract

·Swindon Borough Council – residual waste treatment contract

·Stratford-on-Avon District Council – street cleansing contract

·Leicestershire County Council – MRF and specialist waste contracts

·Norfolk County Council – carbon impacts for residual waste treatment contract

·WasteServ Malta – independent oversight of procurement process for Energy from

Waste facility

·Serco Group – waste flow models and performance data for municipal waste collection

contracts

FRM is an approved supplier under the ESPO framework, consultancy for waste

management services (664-21 Lot 8h) and environmental & sustainability (664-21 Lot

8b), and the Bloom portal - both platforms for our public sector clients to appoint

consultants.

CVs and references can be provided on request. 
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